Board Member Mastery Series
Designed for people that are:

e lLearning about board governance for the first time

e Transitioning to a new board
e Refreshing their skills and abilities for deeper contributions and impact

=

West Coast
Approach

Consulting Inc.

Time commitment: Four virtual meetings (90 mins long) with required pre-reading/exercises averaging about 15-30 mins preparation per meeting.

Series Overview

Meeting #1 Board Formation

Topics:

Orientation: Reviewing
board duties and
responsibilities

Visioning: Designhing who we
want to become as a board

Commitment:
Understanding what we are
signing up for and separating
personal interests from
board interests

Meeting #2 Concentrating Potential

Topics:

Meeting management:
Reviewing best practice and
establishing norms

Disagreements and Conflict:
Defining the process we will
undertake to work through
differences and the values
that will support respectful
agreements.

Decision making: Defining
our protocols for making and
communicating decisions

Meeting #3 Gathering Momentum

Topics:

Long Term View: Reviewing
strategic plan and
monitoring rhythms

Experience: Creating a team
experience vs a cameo
performance

Engagement: Reducing the
burden and making board
participation fun

Meeting #4 Mastering Sustainment

Topics:

Getting Work Done:
Committee Structure,
Reporting, DWYSYWD

Task vs Maintenance: How
we take care of the
organization, how we take
care of ourselves, and how
we create more value for
those we serve




