
 

 

 

MASTERING  

LEADERSHIP  

IMPACT 
LEADING IN COLLABORATIVE SYSTEMS, 

STRUCTURES, AND ALLIANCES  
PROFILE 

Leading today is challenging.  Our 

new work setting creates unpreceded 

pressures on leaders to lead through 

complexity and yield strong results. 

 

Your position gives you the license to 

act but can you lead without absolute 

authority? Collaborative structures 

task you to lead differently calling 

upon yet another leadership mastery. 

 

Jen Reed-Lewis has been coaching 

leaders for over 2 decades. Recently 

aligned with Diamond Leadership® 

you now have access to potent 

feedback tools/research so you can 

lead your best in these pivotal times. 

CONTACT 

PHONE: 

250-247-9872 

604-317-5333 (cell) 

 

WEBSITE: 

WESTCOASTAPPROACH.COM 

 

EMAIL: 

jen@westcoastapproach.com 

CREDENTIALS 

Master of Arts: Leadership 

Bachelor of Arts: Psychology 

Certified Senior OD Professional 

Human Systems Dynamics Professional 

Erickson Int. Coaching Certified 

Diamond Power Index Certified 

Systems Coaching Training (ORSC) 

 

 

HOW DOES THIS LEADERSHIP PROGRAM HELP? 

The power that comes with a leadership role may or may not change 

you, but one thing for certain, it does change others. Power 

Intelligence® is the new edge when leading yourself and others. 

 

Collaborative alliances excel based on the ability manage through 

competing priorities, intelligently share information, and engage in 

healthy conflict. It takes mastery in use of power to reach the needed 

to thrive and create positive change. The power you sense, how you 

use it, and how others experience it, is the dynamic that makes or 

breaks a leader’s impact in a collaboration-based environment. 

 

This unique “coach approach” leadership program increases your 

understanding of the impact of power, privilege and authority when 

leading change. It deepens awareness to your power sources and 

competencies required to direct the power of your role more 

effectively, but there is more.  We work together to ensure your 

personal vision, values, and identity are aligned with how you use your 

power increasing both effectiveness and personal fulfilment.   

WHO CAN BENEFIT FROM OUR MASTERING LEADERSHIP 

IMPACT PROGRAM? 

Does your organization, division, or unit experience these challenges?  

 

• High turnover/low morale 

• Burnout in your best performers 

• Issues with inclusivity, diversity, and collaboration 

• Difficulty maintaining momentum with partnerships 

 

Have workshops on topics such as diversity, teamwork, conflict 

resolutions, engagement etc., not worked, results were only temporary 

or did not yield the impact you anticipated? 

SCALABLE PROGAM AND COSTS 

1. Individual leader coaching package $2900  

2. Diamond Power Index Group Report (costs negotiated) 

3. More details on the assessment can be found here 

https://diamondleadership.com/leadership-assessment/ 

 

https://diamondleadership.com/leadership-assessment/

